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Now that 2025 has come to a close, it’s time to take a look back and review the
highlights, the challenges and what this all could possibly mean for 2026.

After 2 ½ years of increased interest rates that started in early 2022, the Bank of
Canada started reducing its key rate in June of 2024. The Bank of Canada adjusted
rates modestly downwards 4 times in 2025. The easing of rates last year brought and
overall sense of optimism and stability back to local markets, including the Greater
Victoria area. That being said, world issues, mainly the lack of stability in the
government to the south along with the impact of the imposed trading tariffs by the
US has created a level of uncertainty and somewhat of a “wait and see attitude” with
consumers. Let’s look at the effect on where things sit today.
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A Year in Review



In 2025, 8 of the 12 individual months (most notably the last 5 in a row) saw a
decrease in the number of sales over the same period the year before. Measuring
sales year over year is the best and most effective way to track sales as like every
market, sales activity is always seasonally driven. 

The overwhelming number of Buyers were local with a relatively small percentage
made up of interprovincial Buyers (Canadians moving here from outside of B.C.).
Victoria’s local economy is continuing to be strong overall. 

As previously mentioned, the impact of the lowering of rates by the Bank of Canada
is a huge positive, however, it has been offset by other factors such as tariffs,
world unrest and rising costs overall. 

So to recap, residential sales in Victoria have shown a decrease for the past 5
months and sales overall for 2025 as compared to 2024 were flat.  

Residential Sales
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Inventory
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Inventory is as much of the story as sales when it
comes to how a market moves, something we think
many overlook in addition to the impact it has on
pricing. Only a decade ago, the spring market in
2015 saw an average of over 3000 available
properties on the Victoria Multiple Listing System in
Greater Victoria. With a very active market since
we’ve seen a steady decline, and the crazy COVID
19 Market basically depleted the market beyond
recognition. Slowly the inventory has recovered to a
healthy number that has steadily increased since the
Spring of 2022. In fact, inventory levels has risen
month over the previous year’s month for 44
consecutive months. This is a trend to keep an eye
on. While we are currently in a ‘balanced’ market, if
inventory levels continue to climb, we could move
into a ‘buyer’s’ market. 
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2025
Results

The result of the trend towards decreasing sales
and the strengthening of inventory has been the
stabilizing of sale prices across the region. After a
drop in sale prices of about 11%-12% in 2022/23,
prices seem to have generally stabilized for the
past 18 months as shown in the diagram below. 



As we move through 2026, we expect to see more of the same of what we experienced in 2025. 

Historically, when Victoria has seen a strong run on price increases (usually 150%) similar to 2016-
2022, it generally sees a quick correction and then a stable price hold for 5-6 years. This
happened in 1983-1988, 1995-2001 and 2009-2016. This is always the result of a market that
becomes unaffordable to local residents, but continued pressure from outside the local market,
again the interprovincial migration we spoke of earlier.
Another statistic that backs this up is we never see prices start to rise until we see a combination
of a culmination of month over month sales increases, AND a culmination of month over month
inventory declines, which we are not experiencing at this time. We do believe this will eventually
come to fruition, and in our minds that will be the sign of a potential upward pressure on sales.

In summary, the overall outlook looks to be the continuing of the balanced market we are currently
experiencing. Policy makers and economists generally feel that the Bank of Canada will keep rates
where they are for the duration of the year. Most agents and clients are feeling optimistic about
the interest rate adjustments that took place last year, easing of stress-tests, CHMC rule
adjustments and a strong local economy. We can’t argue with any of this. We’ll keep a strong eye
on the indicators (sales and inventory) as we know supply and demand rule every market.

What to look for in 2026
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Thank You

Thank you for your continued
support of our business. To
discuss this or any real estate
related topic please don’t hesitate
to reach out……..we love to talk
Real Estate! 

Happy New Year! 
Guy & Scott


